
 

Change Management Log 
Project Name 

Version 
 

 

Confidential – ©2015 Documentation Consultants (www.SDLCforms.com) Document: 3010 Page 1 of 1 

  
  

 

Note: Text displayed in blue italics is included to provide guidance to the author and should be deleted before publishing the document.   In 
any table, select and delete any blue line text; then click HomeStyles and select “Table Text” to restore the cells to the default value. 

 

Change 
No. 

Change 
Type 

Description Priority Owner 
Date 
Sub-

mitted 

Escala-
tion 

Required 

Date 
App- 

roved 

Action / Resolution 

CM-001 Req’ts 

Scope 

Design 

Schedule 

Funding, 
etc. 

Revised performance requirement 
that access time for web 
application be decreased from 3.4 
seconds to 2.9 seconds. 

Critical 

High 

Medium 

low 

B. Parks 01-01-16 Yes N/A The Change Control Board denied the 
change on 01-12-16 as the impact to 
revise numerous modules at this late 
stage of development would have 
severe cost and schedule increases. 

         

         

         

         

         

         

         

         

         

         

         

         

         

 


